TURNBOARDS

DIY Project Planner Template

Use this worksheet to plan one room, repair, build, or home-improvement outcome. It keeps measurements, materials, open
guestions, and the next few actions together without pretending to be construction-management software.

PRINTABLE WORKSHEET

Project and space

O Project or room:

D Finished result:

D Definition of done:

D Important measurements:

Materials, tools, and questions

O Materials or parts:

D Tools or skills needed:

O Open question or decision:

|:| Current blocker:

Backlog and next actions

D Possible work and later ideas:

D Next action 1:

D Next action 2:

|:| Next action 3:
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Progress and restart

O Completed work:

O What changed or did not fit:

O Material still needed:

O Next session starts with:

Customize this planning worksheet for the actual project. It is not a permit, inspection, safety, budget, contractor, or code-compliance document.
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